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Workbook
EP12 Leadership and Team Culture: Why Personal

Growth is Vital to Business Growth 

In this episode, we discussed the importance of creating a culture of innovation and
collaboration, fostering a leadership mindset, and personal growth strategies for
entrepreneurs. This worksheet is designed to help you apply the insights from the episode
to your professional life and business.

Section 1: Company Culture 

1. Describe Your Current Company Culture:

- What are the key characteristics of your company’s culture?

- How does it encourage or discourage innovation and creativity? 

- What would you change about your business or its culture to foster more effective
collaboration?
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2. Challenges and Solutions for Remote Work:

- List three challenges your team faces with remote work.

- Propose a solution for each challenge that aligns with fostering a culture of innovation.

3. Action Plan to Enhance Creativity:

- Initiate one program or idea that could enhance creativity and self-expression among remote team
members.
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Section 2: Leadership in Innovation

1. Qualities of a Leader:

- Reflect on your leadership qualities. Are you open to new ideas? How quickly do you
learn?

- Identify one area for improvement in your approach to leadership.

2. Avoiding Attachments:

- Discuss a recent situation where attachment to an idea or ego may have hindered
innovation.

- How can you foster a more open mindset amongst your team?
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3. Daily Innovation Meeting:

- Sketch a brief outline of a daily or weekly meeting focused on encouraging fresh
perspectives.

- What roles will team members play, and how will you ensure all voices are heard? 

- How can team members feel comfortable contributing contrary or outside the box ideas?
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Section 3: Mindset and Personal Growth

1. Meditation and Inspiration:

- If you currently practice meditation, describe how it has impacted your professional
decision-making.

- If not, outline a simple meditation routine you could start this week to clear limiting
beliefs.

2. Mindset Reset:

- Recall a recent professional setback. How did your mindset impact your response?

- Write down a mindset reset strategy that could help in similar future situations.

 



ZeroLimitsRadio.com

3. Techniques for Tapping into Intuition:

- Research and choose one technique used by great minds like Edison or Einstein (e.g.,
hypnagogic state).

- Plan how you will incorporate this or another technique into your problem-solving toolkit.
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Section 4: Overcoming Challenges

1. Emotional Baggage in Business:

- Identify a piece of "old emotional baggage" that could be impacting your business
decisions.

- Conceive a strategy or therapy to confront and clear this baggage.

2. Forgiveness and Gratitude:

- Write down three business-related situations where practicing forgiveness could have or
will improve outcomes.

- Express gratitude: List five things in your business life right now that you are grateful for.
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3. Mental and Emotional Health Check:

- How often do you assess your mental and emotional health?

- Develop a monthly routine to check in with yourself and evaluate your emotional well-
being. 

- What does your company currently do to help team members with health and wellness,
including mental health? 

- How can programs be instituted or improved?



Closing Reflection:
How do you feel about the strategies and ideas you’ve outlined? Implement these practices
gradually and observe how they influence your professional environment and personal
growth. Remember, the journey to innovation and effective leadership is continuous and
ever-evolving.

List your near term action steps.


