
ZeroLimitsRadio.com

Workbook
EP6: Brand Mastery: Crafting a Magnetic Emotional

Connection for Customer Loyalty and Market Domination 

Objective: 
Feel the buzz in the air? That's the electric energy of transformation that comes from building
your brand's potency from awareness and differentiation to protection. This workbook will
reinforce the concepts discussed in the episode so you can put them into action in your
business. Please complete this worksheet as you reflect on this episode and consider how the
discussed principles apply to your own business practices. 

Section 1: Understanding Your Brand

Brand Awareness
**Definition** The level at which your target market knows who you are, why you exist, and
what you're doing.

**Action Steps**

1. Identify your target market(s)

2. What do you know about your target personas or avatars? Their habits, interests,
challenges?
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3. Create a checklist of the ways your company is currently increasing brand awareness.

4 . Define how you can improve or expand on each item listed.

Brand Advantage
**Definition** The unique benefits and competitive edge your brand has in the market.

**Action Steps**

1. List what makes your brand unique in the eyes of your customers.
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2. Analyze your competitors. What is their brand positioning? What’s working and not
working for them, and what gaps in the market are their for your brand?  

3. Develop strategies to communicate your differentiation and brand advantages to your
target market(s).
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Brand Protection
**Definition** Guarding your brand's reputation and legal integrity.

**Action Steps**

1. Review your current practices for brand protection.

2. Identify potential risks or threats to your brand's integrity. Is there any areas where your
talk might be out of step with your walk?

3. Outline a crisis management plan for potential threats.
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Section 2: Aligning Brand with Company Values and Mission

Aligning Vision With Brand

1 Describe your company’s mission, vision, and values.

2. How does your branding currently reflect your company’s mission and values? How do
you operationalize these in your marketing, sales and operations?

3. What actions can you take to better integrate and communicate your company's vision
through your brand?
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The Personal Brand of the Founder (or CEO)

**Task** Reflect on the intersection between the founder’s personal brand and the
company brand.

1. How does the founder’s personal brand influence the perception of the company?

2. What steps can be taken to ensure the company’s value isn’t overly dependent on the
founder’s personal brand?

3. Are there any conflicts or inconsistencies between the founder/CEO’s personal brand
and that of the company? If so, how can these be reconciled?
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Section 3: Brand Strategy and Business Value

Linking Brand to Business Value
**Task** Consider how your brand influences the value of your business.

1. Identify ways your brand currently contributes to the perceived value of your business.

2. Conceptualize improvements that can be made to increase the business value associated
with your brand.
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Market Positioning

**Task** Evaluate your brand's positioning in the market.

1. Who are your primary customers, and how does your brand meet their needs?

2. Are there any challenges or needs you might not be addressing? If so, what and how
might you change your brand’s narrative to resonate more clearly?

3. How does your market positioning enhance the value of your brand and business?
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Recurring Revenue and Margins

**Task:** Analyze the financial aspects associated with your brand.

1. How does your brand contribute to recurring revenue streams?

2. If you don’t have recurring revenue, what are some ways in which you could adapt or add
a recurring revenue stream?

3. Examine your pricing strategy and its impact on profit margins. Are there opportunities
to modify prices or costs to improve margins?
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Predictability and Risk Management

**Task:** Assess the predictability of your brand's financial returns.

1. How does the predictability of your revenue impact your business's risk profile?

2. How can you increase customer loyalty, word-of-mouth buzz and community?

3. Develop a plan to stabilize and potentially increase predictable income related to your
brand.



Reflective Questions for Further Discussion

1. What are your biggest “takeaways” from this episode?

2. What will you implement, how and when?

Remember, your brand is more than just your logo and tagline. It's a powerful tool that,
when used effectively, can significantly enhance the value of your business. Use this
worksheet to develop a thorough plan for harnessing the power of your brand.
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