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EP1: Unlocking Business Value Beyond Revenue: Mastering
the Secret Value Drivers Most Entrepreneurs Miss

Objective:

Reinforce the concepts discussed in this episode regarding business value growth drivers and
how to implement strategies for business growth and potential exit. Please complete this
worksheet as you reflect on this episode and consider how the discussed principles apply to
your own business practices. Remember that understanding your business's value at its core
can open opportunities for accelerated growth and a successful future.

Introduction to Business Value Drivers

1. Define what a value driver is in the context of business.

2. List three examples of value drivers beyond revenue.

3. Reflect on why these value drivers might be more indicative of a business’s potential
than revenue alone.
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Personal Reflection

1. Recall a time when you made an assumption that limited your understanding of value in
either in your business or personal context.

2. How did that assumption impact your actions?

3. What did you learn from that experience, and how would you apply that learning to the
concept of value drivers in a business?
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Business Growth Strategies

1. Describe what Steve Little means by “adding contractual commitments” to his lawn care
business and how that affected its value growth.

2. Envision your own business or one you are familiar with. What sort of recurring revenue
streams could be implemented?

3. Explain how a recurring revenue model might alter the potential valuation of your
business.
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Exit Strategy Insight

1. What is an exit strategy, and why is it important to consider it early in business
development?

2. How can understanding your business’s value drivers influence your exit strategy?

3. List the steps you can take to identify and cultivate these drivers in your current business
or one you plan to start.
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Market Dynamics and Innovation

1. What market dynamics do you see changing in your industry that could impact your
business value?

2. How might Al and blockchain, or other innovations, play a role in these changes?

3. How could you apply Al or blockchain to grow your business and increase its value?

4. What does Steve mean by having "hungry awareness," and how can entrepreneurs
maintain this state of mind?
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Planning for the Future

1. Given the faster pace of business and shorter time horizons, how might you strategize for
quick adaptation?

2. What are the common patterns in the value growth curve for businesses that Steve Little
refers to?

3. How can you apply an understanding of these patterns to pursue sustainable growth in
your business?
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Key Takeaways and Action Plan

1. Summarize your key takeaways from Episode 1.

2. What is your action plan based on your insights to enhance value drivers within a
business you own, work for, or aspire to create.

3. Set at least three goals related to understanding and implementing business value
drivers and outline the steps needed to achieve them.
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Reflective Questions for Further Discussion

1. In what ways can entrepreneurs prepare for unpredicted shifts in market value?

2. How can founders balance immediate operational demands with the need for long-term
strategic planning?

3. How does recognizing the unique attributes of a business factor into its valuation, as
seen in the case of Amazon's acquisition of Zappos?
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